My relationship with Tri County Community Action has come nearly full circle. I initially became involved just as the organization was beginning
the important work of transitioning from just providing emergency services, to instead providing long-term self-sufficiency programming. Helping
people to get out of poverty and become self-sustaining were the hallmarks of social services at that
time, and they continue to be today, more than twenty years after I first started working with the
agency.
Since that time years ago, I have held the privilege of serving many roles, including my most recent,
as the President of the Board of Directors. It was during my tenure as President that we began
rotating our meetings to convene in each county of our service area. Tri County Community Action
carries a large footprint and it encompasses urban, rural, and suburban communities.
As our meetings alternated throughout the region, what became apparent to me, and to all of us, is
that we have so many things in common but yet, we recognize that self-sufficiency is a ‘mixed bag’,
and no two people are entirely the same. Because of that, every family and individual needs the
tools to reach the goals that are most important to them. Recognizing this, I'm proud that Tri County
Community Action was able to respond to the changing needs in our different communities by
implementing our new S.T.A.R.T. initiative, Bridges 4 Life program, and expansion of our Neighborhood Revitalization activities. Tri County Community Action is one of the few agencies able to work in all three counties providing those much
needed services and the necessary tools for families and individuals to make decisions and goals for their own lives.
Congratulations to the Tri County Community Action Board of Directors, and especially, to the staff for their hard work and dedication in making
it happen.
Jacqueline Rucker, Board President 2016-2018

Self-Sufficiency Case Management - 38%
OnTrack - 22%
Family Center - 19%
Neighborhood Revitalization - 12%
Bridges 4 Life - 4%
Housing Counseling - 4%
Fatherhood - 2%

Community Action Commission (dba. Tri County Community Action) is a 501(c)(3) nonprofit organization
- contributions to which are tax deductible to the fullest extent of the law. The official registration and
financial information for Tri County Community Action may be obtained from the PA Dept. of State by
calling, within PA, 1-800-732-0999. Registration does not imply endorsement.
Funded in part by the PA Department of Community and Economic Development.
EIN# 23-1665590

Government Contracts - 76%
Private Contracts - 20%
Donations - 3%
Grants - 1%

Assisted 238 in
securing employment

Engaged 347

Connected 10,873

Fathers in 24/7 Dads

to resources and opportunities

Provided 15,169

Distributed 1,354 food bank vouchers
Supported 406 through the use of our computer

with energy assistance

Enrolled 7,601

resource room to seek work, prepare resumes, and
apply for employment

in a utility repayment
program

Led 14

community murals
installed upon boarded up
buildings

Built 114

raised garden beds
at community gardens
throughout Harrisburg

Taught 140

children
emergent literacy skills

Provided 196

seniors with access
to nutritious foods

Educated 169
on the purchase
of their first
home

Repaired 38

credit scores and

Assisted 23

through HEMAP
avoiding foreclosure

Coached 71 families
during in-home visits

Directed 2

storefront facade
improvements

To learn more about how we are Helping People and Changing Lives visit us at www.cactricounty.org
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